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Scouts Australia - Victorian Branch

Business Plan

{Initiative}
1. Objectives
- 
	No.
	Description
	Applicable Strategy#

	   
	What will the initiative produce or achieve?
	                                                 

	   
	In summary what is the proposed objective and how does it 
	                                                 

	   
	address the Victorian strategies?
	                                                 


#

	1. Youth Membership Growth
	2. Societal issues recognised and embraced
	3. Great communication for all 

	4. Adult lives enhanced by Scouting
	5. An organisation that delivers
	6. Finance that supports


2. Description
	Describe the work to be included in the initiative. Describe in a paragraph the initiative you are proposing. While being brief, try to capture the essence of your proposal



3. Milestones

	Milestone
	Description
	When

	What are the intermediate steps involved?
	For example: 1. Define first draft of financial case; date 2. Source funding; date 3. Obtain relevant planning proposals; date, etc
	                                                 

	                                      
	                                                               
	                                                 

	                                      
	                                                               
	                                                 

	                                      
	                                                               
	                                                 


4. Dependencies
	Dependency
	On Whom/What
	Comments

	Who or on what are we reliant to complete the initiative?
	Describe who else in Scouting is involved.  For instance is there a requirement for PR material, an insurance issue, etc.
	                                                 

	                                      
	                                                               
	                                                 

	                                      
	                                                               
	                                                 

	                                      
	                                                               
	                                                 


5. Business Case

5.1 Initiative Benefits

5.1.1 Financial

	Describe the financial benefits of the proposal.



5.1.2 Non Financial

	Describe the non financial benefits of the proposal.  For instance is there an opportunity for raising Scouting’s profile in the community



5.2 Initiative Costs

	Describe any start up and any ongoing costs anticipated.



5.3 Budget Allocated

	Is there a budget already allocated?  If so identify where and how much. Remember that having a budget allocated does not automatically imply you can spend the allocation.



5.4 Resources Allocated

	Describe any resources allocated – HR and other.



6. Risks/Issues List

A risk is a possible problem that you have identified. These may include financial, lack of support by members, legislative, demographic, distance.

An issue is a risk that has occurred.

	Risk
	Likelihood
	Action plan

	Are there and risks or issues to the proposal?  
	                                      
	What is your plan to address these?

	                                      
	                                      
	                                                               

	                                      
	                                      
	                                                               

	                                      
	                                      
	                                                               


	Issue
	Pertains to which risk
	Action plan

	                                      
	                                      
	                                                               

	                                      
	                                      
	                                                               

	                                      
	                                      
	                                                               

	                                      
	                                      
	                                                               


7. Supporting Documentation (optional)

Attach any further documentation that will make the proposal more easily understood. If submitting in hardcopy, please staple to the Business Plan. If submitting in soft form, please attach as a file

8. Ownership/Reporting Requirements

	Initiator of proposal
	                                                                                                                              

	Approver
	                                                                                                                              

	Frequency of Reports
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