Joey Scout District Leader Support Booklet
The Adventure Begins focuses on essential elements of the Scout Program
(which apply to all Sections, youth and adults):
- The Principles, Purpose and Mission of Scouting
- The SPICES and their Educational Objectives
- The Scout Method (with emphasis on Youth Leading, Adults Supporting,
Community Involvement; and Promise and Law)
- Section Councils
- Plan>Do>Review>
The Adventure Begins is a Section-Based Challenge. This booklet is aimed at
assisting the District Joey Scout Leader guide the District’s Joey Scout Section
through this Adventure. Each Group has been issued at the start of this year with
a The Adventure Begins pack that contains numerous support items to guide
them through this journey.
The next page of this booklet shows the overall Section Council Checklist.
Following that, the various parts that make up The Adventure Begins have been
broken down into bite sized chunks that can be discussed at your Wandarrahs as
a training exercise. There are suggested questions that can be asked to initiate a
discussion on how the various elements of The Adventure Begins are working (or
not) in Joey Scout Mobs in your district.
All the supporting documentation can be readily downloaded at
https://scouts.com.au/what-we-do/youth-program/adventure-begins/

Section Council

Checklist
Section

Section Councils use this checklist to mark
off the successful completion of each
element of The Adventure Begins.
• All items must be completed during 2018!
• It is the youth members of the Section
Council who decide if an element has
been achieved.
• After an element has been achieved,
every member of the Section receives the
associated scarf ring.
• Check out all the resources to support you!

Plan > Do > Review >
□
□
□
□
□
□

1. Plan>Do>Review> is an active part
of our Section life for a minimum of one
term.
2. The Plan>Do>Review> cycle is
consistently incorporated in all that we do.
3. Our Section completes quick and
fun reviews after activities with the
participants.
4. Our Section uses the
Plan>Do>Review> cards to support the
development of our program.
5. Each member of our Section has an
age-appropriate understanding of what
Plan>Do>Review> is and its importance.
6. Each member of the Section Council
has used Plan>Do>Review> for an
activity they have assisted or led.

Check out these resources to help the Section
with Plan>Do>Review>
• Plan>Do>Review> factsheet
• Plan>Do>Review> Ball
• The Definitive Guide to Plan>Do>Review>
• Plan>Do>Review> Cards
• Plan>Do>Review> Video

SPICES
□

□

□

1. Each member of our Section has an
age-appropriate understanding of the
SPICES and their role in an individual’s
Scouting journey.
2. Each member of our Section
has reflected as individuals on their
development in the SPICES at least
twice. The Section Council has used
these reflections to guide our Section
to ensure all members are developing
across all the SPICES.
3. The Internal Compass has been used
during at least two outdoor activities.

The Scout Method
□

□

□

1. Each member of our Section has an
age-appropriate understanding of the
Scout Method and the role it plays in our
Scouting program.
2. When we review our program, we
understand and have discussed the
elements of the Scout Method we have
used.
3. As a Section Council, we have used
the reflective Scout Method questions
at least twice. We have used these
reflections to ensure we are actively
using the Scout Method.

Check out these resources to help the Section
with the Scout Method
• Scout Method Matrix
• Scout Method Cards
• Reflective Scout Method Questions

Community Involvement
(From the Scout Method)
□
1. Our Section has completed at least
two Community Involvement activities.
□
2. As a Section Council, we have
programd different types of Community
Involvement activities.
□
3. Our Section has had a night
where we have explored the different
communities around us and learnt ways
in which we can make our communities
better.

Promise & Law
(From the Scout Method)
□
1. Each member of our Section is
regularly reminded to consider how
the Promise and Law applies to their
Scouting journey and life.
□
2. Our Section has completed two
activities that help us understand the
Promise and Law.
□
3. Each member of our Section has
explored both versions of the Promise.
Check out these resources to help support
your Section with Promise and Law
• Discussion guides
• Promise & Law FAQ sheet
• Programming Guide

Youth Leading, Adults Supporting
(From the Scout Method)
□
1. Youth members in our Section
participate, assist and lead activities in
our program.
□
2. Adult Leaders and others support
us in the development of our program
when required.
□
3. Our Section has used the Youth
Leading, Adults Supporting checklist to
understand areas where we can improve.
□
4. Our Scout Group has participated
in a fun activity together led by youth
members.
□
5. Youth members lead our Section
Council meetings with age appropriate
support from Adult Leaders.
□
6. Youth members in our Section have
been a part of the development of our
program.
□
7. Our Section has led a night for
another Section in our Group.
Check out these resources to help support
your Section with Youth Leading, Adults
Supporting
• Youth Leading, Adults Supporting Guide,
• Section Checklists on Youth Leading,
Adults Supporting

Section Councils
□
□
□
□
□
□
□

1. Our Section has run between 4 and 6
Section Councils.
2. Our Section Council meets regularly
to review the program using the
Plan>Do>Review> Cycle.
3. Our Section Council is involved in the
sign off of Peak Awards.
4. Our Section Council drives the
planning and delivery of the program in
an age appropriate way.
5. All members of our Section Council
regularly attend Section Council
meetings.
6. The World Scout Youth Programme
Policy Matrix has been reviewed by our
Section Council.
7. All members of our Section Council
have been to a fun team-building activity
outside of the normal program.

Check out these resources to help support
your Section with Section Councils
• Section Council factsheet
• WOSM Youth Progamme Policy Matrix
• Scouts Victoria TC6/ PC4 websites

Check out these resources to help the Section
with SPICES:
• SPICES Question Cards
• SPICES Matrix
• SPICES Info Sheet
• SPICES “I” Statements

Resources are downloadable or available
from the Scout Shop
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Wandarrah Training Night 1 – Plan>Do>Review>

Wandarrah Discussion Points
1. In your Joey Scout Section activities are you using all or most of the above?
2. How could you improve?
3. What tips could you offer other Joey Scout Leaders to help implement
Plan>Do>Review> better?
4. When is the next opportunity for you to demonstrate the Plan>Do>Review> process
for an upcoming District event?
Nominate the event and date of event so that it can be discussed at a future Wandarrah.
5. Can you share an example of when you have completed the Plan>Do>Review> cycle
in your District or Mobs. Discuss observations.

•
•
•
•
•
•

Decide what you’re going to do
Decide who’s going to lead and who’s going to do other jobs
Work out what is needed
Find out what skills you need
Make some plans
Use experts, like your leaders, to help you

Do>
•
•
•
•
•

Ensure everyone is involved
Test out new skills
Follow your plan, but it’s ok to change it if you need to
Have fun
Work as a team

Review>
•
•
•
•
•
•
•

At the end of an activity, take a moment to Review it
Ask good questions of each other
What did you hear, see, notice and enjoy about your adventure?
What didn’t go to plan?
What would you do differently next time?
Talk about your achievements
Thank everyone who participated

Factsheet

Plan>

Joey Scouts
Plan>Do>Review

Plan>Do>Review> means better activities, more fun, and your mob getting
to choose its own adventures, and to be involved in organising them.
Plan>Do>Review> helps ensure everyone has a fun and adventurous time in
scouting and gets to learn something new.

Never forget to do a Review! It is important to find out
from everyone how they went and what they learned.
Have you noticed how Plan>Do>Review> always has an
arrow at the end? This means that you are ready to have
another go! You could do the same activity again. Or, you
might have learnt some great new ideas to use in the
future.
Well done and good luck with Plan>Do>Review>!

Plan the program
• Get the whole mob to have their say about how the
term program went. Share your ideas in small teams
and then nominate a team member to report back to
the whole mob.
• Get the whole mob to come up with ideas for the next
term. It might be games, activities, camps, badges
to complete, mob visits and more. You could choose
ideas around a theme like ‘adventures’.
» Your leaders will provide some ideas.
» Use the Plan>Do>Review> Cards to help you.
» Do this in small teams and have a competition to
see which team comes up with the most ideas.
» Then select or vote on the best ideas
» Make sure everyone is excited about what’s been
planned!
• Your leaders will let you know the final plans and
confirm who has what responsibilities

Plan the meeting or adventure
• Have a go at planning and running a game or activity.
Don’t worry if it doesn’t work out, your leaders are
there to help you.
» Who will run a game or activity?
» What will they do and how?
» What gear is required?
» What help is needed?

Do
• Run your game or activity
» Practice at home beforehand
» Have all the gear ready
» Have fun doing it
» Follow your plan
• Enjoy the activities you helped to create

Review
• Just before the end of the meeting, sit down and have
a quick chat about how things went (maybe choose 2
questions to discuss)
» What did you enjoy?
» What didn’t you enjoy?
» “I really liked learning about…”
» “Something that I can do now that I couldn’t do
before is…”
» “I think next time we should…”
» Who did a good job?
» What should we do again?
» You might use thumbs up for good and thumbs
down for bad

Wandarrah Training Night 2 – Youth Leading, Adult Supporting

Wandarrah Discussion Points
1. In your Joey Scout Section activities are you using all or most of the above?
2. How could you improve?
3. What tips could you offer other Joey Scout Leaders to help implement YLAS better?
4. How could we demonstrate this YLAS model in action at our next Region or District
event?
Nominate the event so that it can be discussed at a future Wandarrah.
5. Can you share an example of when you have seen YLAS in action and working well?

What is the role of Adults?
“Scouting is a partnership between young people and
adults. Young people take ownership of their development
and journey. They are supported by adults as they become
increasingly involved in the management of their Scouting.
Adults facilitate and support young people to create
learning opportunities and together turn these opportunities
into meaningful experiences.”
– Scouts Australia Guide to Youth Leading,
Adults Supporting

Youth Leading,
Adults Supporting

Either individually or in teams, young people plan their
Scouting journey. They will decide the skills they want
to learn and determine when and how this will happen.
Collectively they have responsibility to progressively
grow and develop their team, Section and then Group.
With experience and maturity some will collaboratively
participate in the management and development of
Scouting at all levels. The focus is for young people to both
use and develop in all aspects of the Scout Method - thus
developing a broad range of life skills, not just leadership
skills.

Factsheet

The Role of the Youth

Wandarrah Training Night 3 – Section Councils

Wandarrah Discussion Points
1. In your Joey Scout Section activities are you using all or most of the above?
2. How could you improve?
3. What tips could you offer other Joey Scout Leaders to help make Joey Scout Mob
Councils the norm?
4. Do you have a Joey Scout or two who would like to attend a District Wandarrah to talk
about a Mob Council they have been involved in and how they have seen their ideas
become reality in programs? How could we arrange for this to occur?

In the Joey Scout Section, the Section Council is an essential
way for youth to be engaged and provide input into the
development and review of their program in an ageappropriate manner.
Support from Leaders will certainly be required, however
Joey Scouts (with guidance) can develop themes, ideas,
activities and games for their program.
Programming and the review of activities and events can
be done in a youthful and game-like environment, so that
the Joeys are engaged and understand what they are both
reviewing and planning. Working as a small team or Mob
the group can support each other to develop engaging
programming ideas.

Factsheet

Joey Scouts must be involved in the planning and review of
their program if it is to be relevant and engaging to them.

Joey Scouts
Section Councils

The Joey Scout program is fundamental to the success
or failure of the Section. The program must reflect the
interests, goals and inspirations of the Joey Scouts who
participate.

The Section Council should occur regularly
(at least once a term) so that all members
feel engaged with the creation and
implementation of their program.

Joey Scout Section Council Meetings could:
• Be held during the last 15 minutes of a
Mob meeting
• Include all Joey Scouts
• One week involve reviewing what they
liked about the last period of activities
• The next week brainstorming ideas for
themes, games, activities and program
elements to achieve
• Also consider Branch, District and other
events they would like to participate in
• Ideas could be listed on note paper (with
leaders scribing where required)
• Then the Mob prioritises what they would
like to do
• Parents could join the meeting and offer
assistance with relevant activities
• The same process can be used for
planning a camp or day activity
• Joeys can volunteer to assist with
organizing games or aspects of activities
(with leader and parent support)
• Adults will usually coordinate the meeting
and keep the Mob on track
• It is not a ‘formal’ meeting with a Chair,
minutes etc

To ensure success, Leaders should:
• Have a plan to follow for the meeting
• Ensure there is engagement and
participation from all members present
• Record the creativity, decisions,
discussions and reviewing that occur in
the meeting
• Then develop a program that reflects the
ideas and enthusiasm of the Joey Scouts

Wandarrah Training Night 4 – The Scout Method

Wandarrah Discussion Points
1. In your Joey Scout Section activities are you using all or most of the above?
2. How could you improve?
3. What tips could you offer other Joey Scout Leaders to help implement the various
elements of The Scout Method better?

This means the Section supports active exploration
of each member’s commitment and responsibility
to their community and the wider world. The Section is
dedicated to being of service, and positive and visible
members of the community.

Learning by Doing
This means the Section is learning through
practical experiences and activities on a regular
basis. Scouting events, regular weekly nights and Patrol
activities should not be a classroom, even though education
is occurring.

Factsheet

Community Involvement

The Scout Method

The Scout Method has eight elements that support the
development of young people. The Scout Method is
unique to Scouting and Scouting is unique because of this
Method, and the way in which it educates and develops
young people. The Method is the same across all Sections,
providing for continuous development.

Nature and the Outdoors
Scouting believes that the
outdoors is the primary and
most effective setting for learning and
encourages a two-way relationship between
the individual and the natural world. Each
Section should spend a significant portion of
their program outdoors, exposed to nature.

Promise and Law
The Promise and Law are Scouting
values that underpin all activities
and interactions. They are integral for the
continued success of the Section over time,
and provide for bonding, camaraderie
and self-reflection. Promise and Law help
individuals understand their place in their
community and the world.

Patrol System
The Patrol System is integral
to Scouting. It provides a way
to develop interpersonal and leadership
skills in young people, through teamwork,
responsibility and belonging. Virtually all
Scouting activities occur in Patrols, and it
is incredibly important that Sections use
this system to reach goals and overcome
obstacles.

Personal Progression
Personal Progression is a
learning journey that focuses
on challenging the individual to do their
best through a wide range of experiences.
Sections must focus on ensuring that
each individual is striving to reach their
best possible goals, and the Section must
support each individual during this process.
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Symbolic Framework
The Symbolic Framework is a
structure of themes and symbols
that facilitate awareness and development
during an individual’s personal journey. It is
important that the Symbolic Framework is
utilised for a Section to be coordinated with
other Sections and aspects of Scouting.

Youth Leading,
Adults Supporting
”Youth Leading, Adults
Supporting” reinforces that Scouting is
a youth movement, guided by adults.
Youth Sections are increasingly selfmanaging. The Scout Method and ”Youth
Leading, Adults Supporting” provide ample
opportunities for youth members to develop
as unique individuals as their strengths and
weaknesses allow.

Wandarrah Training Night 5 – SPICES

Wandarrah Discussion Points
1. In your Joey Scout Section activities are you using all or most of the above?
2. How could you improve?
3. What tips could you offer other Joey Scout Leaders to help implement SPICES better?

Physical Development

Intellectual Development
This concept is called SPICES.
It’s about fostering personal
growth in all the key
components of development.
These are the outcomes
that are achieved through
Scouting, representative for
each section.

Social Development
Social development refers to
belonging to a group, one’s
relationships with others, and
understanding differences
between people in small
groups of peers, as well issues
of diversity and inclusion in
larger communities.

Intellectual development
refers to one’s ability to
think, plan, innovate, review
and be creative, applying
information, knowledge, and
skills in new and different
circumstances.

Social

Physical

Intellectual

Character Development
Character development
refers to the pursuit
of personal best. It
includes positive attitude,
responsibility, respect, and
making an effort beyond
what benefits the self. It
encapsulates personal
growth in the five other
SPICES.

character

emotional

spiritual

Factsheet

Physical development refers
to one’s understanding of
their body, including active
care for health, wellbeing,
and the pursuit of physical
skills and fitness.

SPICES

Taken directly from the
purpose of Scouting, the
areas of social, physical,
intellectual, emotional
and spiritual make up the
fundamental basis of a
person’s character, making
six areas in total!

Emotional Development
Emotional development refers to the need for
understanding of one’s own emotions and the
emotions of others. It includes awareness of
how a person is feeling, expressing emotions
in a positive manner, as well as respecting and
supporting the emotional needs of others.

Physical Development
Physical

• Being healthy and fit
• Being adventurous

Intellectual Development
Spiritual Development
Spiritual development refers to the
development of a person’s beliefs regarding
their purpose in life, connection to others,
place in the world around them, while
respecting the spiritual choices of others.
Ideally, these outcomes are used together to
develop all aspects of the youth member in
their Scouting journey. When reviewing the
program cycle, youth members should be
able to identify their personal development
across all these areas.

Intellectual

character

Social
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• Developing identity
• Showing autonomy
• Demonstrating commitment

Emotional Development
emotional

• Being emotionally aware
• Expressing one’s feelings
• Showing respect

Spiritual Development
spiritual

• Becoming aware
• Interacting with others
• Developing relationships
and networks

Acquiring new information
Showing initiative
Being adaptable
Planning and reviewing

Character Development

The statements within each SPICES
development area have been grouped
according to similar statements. These are:

Social Development

•
•
•
•

•
•
•
•

Exploring beliefs
Stopping for reflection
Respect for others
Being thankful

Each Section has different, developmental
statements that are grouped under
each heading. Through the Scouting
program, you should be able to meet all
these outcomes, and can reflect on your
learning and development. The SPICES
cards feature questions that can be used to
facilitate reflection on achievements and
development through the program, and
across the Sections.

Wandarrah Training Night 6 – Community Involvement and Promise & Law

Wandarrah Discussion Points
1. In your Joey Scout Section activities are you using all or most of the above?
2. How could you improve?
3. What tips could you offer other Joey Scout Leaders to help implement Community
Involvement and Promise & Law better?

Your Section can contribute to this goal by having a positive
impact on your local community.
A commitment to creating a better world is more than
‘service’. Community Involvement is about being active and
visible in the local community. Community Involvement
must be a part of your Section program. Plan activities
where your Section goes out and makes a positive impact on
your local community.

Community involvement includes:
• Voluntary service within and outside Scouting;
• Contributing to youth education on community and
citizenship issues;
• Community partnerships;
• Having a community presence;
• Setting an example for responsible citizenship in the
community;
• Empowering youth and the youth voice;
• Advocating for the interests and needs of youth.

Community Involvement

The World Organization of the Scout Movement says that
one of the most important parts of being a Scout is helping
to create a better world. Today there are 47 million Scouts
across the globe actively working to achieve this.

Some examples of Community
Involvement activities:
• Organising an environmental activity
such as a tree planting day with your local
community
• Hosting a wider community event such as
a quiz, fete or promotional day
• Helping at a local animal shelter
• Attending community-based activities
such as ANZAC day
• Visiting a community group that is
excluded
• Running a cultural or disability awareness
nights
• Visiting religious centres
• First aid training and bushfire awareness
also allow Scouts to contribute actively to
the community.
• A simple activity out in the community,
such as a Scavenger Hunt
• Fundraising activities that increase the
public’s knowledge for Scouting

Community Involvement is defined as:
Active exploration of an individual’s
commitment and responsibility to their
community and the wider world.
The Mission of Scouting is to contribute to
the education of young people, through a
value system based on the Scout Promise
and Law, to help build a better world where
people are self-fulfilled as individuals and
play a constructive role in society
January 2018 – Version 1.0

The Promise and Law is a fundamental part of the Scout
Method.
It bonds all Scouting members in Australia under a single
commitment. All members promise to live by the same
Scout Law, and share the same values of respect, doing
what is right, and believing in ones self. This personal
commitment also serves to unify members of Scouting.

Regardless of the variation chosen, the Promise requires
members to do their best, to be open to the exploration of
their own and others’ belief systems, appreciate the impact
the community, our country and world has on us, and in
turn, what we can do for them, and to live by the agreed
values contained in the Scout Law.
This is most commonly made or reaffirmed during
ceremonies and presentations.

Promise and Law

In Australia, we have two variations of the Promise.

The Scout Law is based on the values that
Australians, Scouting and non-Scouting,
consider important to our communities.
The heading statements are inspired by the
three core principles of Scouting – Duty to
God, Duty to others and Duty to self.

To appreciate the Promise and Law on a
weekly basis, please start by considering the
following questions:

The Law is used by all members of Scouting.
Younger members will focus on the three
key headings of the Scout Law, while all
members of Scouting from the age of 11
onwards will use the additional statements
in their entirety. During their Scouting
journey, a youth member’s understanding of
the Promise and Law will evolve and come
to mean more and more .

• When did we last reflect on our activities
and experiences at the end of a program,
activity or event? Did we think about the
world and people around us, and not just
ourselves?
• What have I learned about my own or
other people’s beliefs recently? How
have I contributed to respecting our
differences?
• How have I done my best, in Scouting
and in my daily life, since I last stopped
to consider my actions? Do I need to be
reminded to stop and reflect, or have I
made it a part of my routine?
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The Adventure Begins Posters sent to the Groups

The Adventure Begins Posters sent to the Groups (cont)

