
You mean we have 
Patrols, just like a 
regular Scout Unit?
• Pre-Jamboree (Admin Stuff)

• Registrations
• Unit allocations
• Patrol formation
• Project Patrols
• Design your own Jamboree experience
• Choose your own menu

• Gear drop and collect - no youth, parent 
support

• Transport - no youth independents
• Unit Council
• Jamboree Unit Leader (selected from one of 

the JPLs)
• Jamboree Patrol Leaders
• JSL and Line Leaders (excluding carers)



Pre-Jamboree
• Registrations
• Currently EOI, link is via AJ2022 national site
• Victoria using our Major Events Registration System, same as 

previous Jamborees
• Opening for applications date – not before late January 2021

• Unit allocations
• Applications close May 7 2021 (earlier than usual)
• Viccon with Scout Commissioners form Units Sunday May 9
• Units fine tuned over next month



Pre-Jamboree
• Unit Announcement

• JSL Orientation Day June 20 2021 (earlier than usual)
• JSL will be advised Unit make up both adult leaders and Scouts and 

can get organising straight away !!!
• Patrol Formation

• Unit Patrols for the Jamboree Unit
• Jamboree Patrol Leader and Assistant Jamboree Patrol Leader 

appointments
• Project Patrols

• Unit Patrols for the Expedition, this being based upon the preferences 
for which expedition the Scouts have selected. JPLs & AJPLs also to 
be appointed.



Pre-Jamboree

• Design your own Jamboree experience
• Jamboree Patrols will plan their own adventure.
• As part of their Plan> stage, each Patrol will be able to read 

the list of activities and design their Jamboree experience as a 
Patrol.
• 3 x day activities, 1 x overnight activity (expedition in Project 

Patrol), 7 x onsite bases, 1.5 x duty patrol.
• JPLs and AJPLs will be responsible for adding preferences for 

Patrol.
• Activities in the online system 2-3 months before the 

Jamboree.
• Leaders will have access to assist their youth as needed.



Pre-Jamboree

• Unit Council
• Units are being formed early to allow for time to Plan>.
• A number of Patrol and Unit Councils should be able to be 

held pre Jamboree.
• Selection of Jamboree Unit Leader JUL (one of the JPLs) by the 

youth.
• Jamboree Unit Leader JUL

• JUL member of the Unit leadership team advocate for youth and will 
communicate with Viccon youth members.

• JUL will participate & represent Unit at pre Jamboree events (JUL 
orientation day September 25 2021.

• JUL will assist the Line Leaders planning a Unit based approach to 
AJ2022.



Pre-Jamboree
• Jamboree Patrol Leaders
• Leadership role for the Patrol.
• Lead planning for the Patrol and ensure that all Scouts in the Patrol are 

catered for.
• Supported by JUL and Line Leaders.

• JSL and Line Leaders (excluding carers)
• Support JUL and JPLs in Plan>Do>Review> for AJ2022.
• Viccon has prepared an initial resource book to assist adult leaders in 

understanding the detail of the roles and what is involved.



Some logistics
• Gear drop & collect - no youth, parent support

• Because we are in Victoria Units can deliver their gear to site.
• Gear will need to be secured from the elements
• No trailers or vehicles can be left onsite 
• Drop off December 11 and 12 2021
• Collection January 15 and 16 2022 (Straight after AJ2022 finishes)
• Site will be a “Worksafe Site” so NO youth (under 18 yo) allowed on site
• Recommended that parents are “Voluntold” that gear drop off & 

collection is something that they can do to support the Unit going to 
AJ2022.

• Transport
• All Units and youth members will arrive and depart by bus.  

There will be no independent transport for youth members.


