
 
 

 

 

 

  Program Jump Start – PART 2 
 

Our Jump Start check list so far 
1. We have our own copy of the Scouts Australia Program Handbook. 
2. Our Scouts have planned a Unit Council and have created some themed weekly programs. 
3. We are getting up to speed with Scouts|Terrain. Visit website and click on Terrain at the top. Join our 

Terrain webinar with Aidan Ritchie-Nielson on Thursday May 20 at 7.30pm join here. 
4. Our programs have the activities allocated to one of the four Challenge areas. 
5. Our Unit is allocating Participates, Assists and Leads. 
6. Scouts (all Sections) should complete their transition to the new program by December 2021. 

 
Now it’s time for a Jump Start review> and some more planning. Let’s see how far we advance this week, click 
here. 

 

John Kerr – State Commissioner, New Program Implementation 
 
 
 
 
 
 
 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vision6.com.au%2Fch%2F74403%2F4bn0f%2F2216999%2FXDBqiY_Za9zWZ4OOyMVasK2io7Shn8AN7v7qt1KU.html&data=04%7C01%7Cjohn.kerr%40scoutsvictoria.com.au%7C61fdb3633bfe485a906308d913f6c0d3%7C7631717233dc440ea20e2f8dff031272%7C0%7C0%7C637562879076821041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ZMZzmPpMkVHSmtS6w53L1oMy1S6I6iZOs4hwHH4oKUo%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vision6.com.au%2Fch%2F74403%2F4bn0f%2F2217751%2FXDBqiY_Za9zWZ4OOyMVaM74RUQY6KIRjS2DoifwV.html&data=04%7C01%7Cjohn.kerr%40scoutsvictoria.com.au%7C61fdb3633bfe485a906308d913f6c0d3%7C7631717233dc440ea20e2f8dff031272%7C0%7C0%7C637562879076821041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ScSEtA7aQpSKyzEpsOPudYbk8%2BIeJGnp3CjAUSEkd1Q%3D&reserved=0


 
 

Program Jump Start – PART 2 

Review> from last week 

1. The term “Scout” can refer to youth members from any section. 
2. All transitions are planned and should be completed by December 

2021. Some may have arranged to continue into next year, but 
these will be fast tracked. 

3. Scouts organised a Unit Council and created some weekly programs. If YES then you score a 
point for completing the Part 1 challenge. 

4. Reach out to your District and Region program teams for support. 
5. For Terrain user and video guides visit our website and click on Terrain at the top of the page. 
6. To learn about importing Youth data, or just refresh, join us for a webinar with Aidan Ritchie- 

Nielson next Thursday May 20 at 7.30pm click here to join. 

Plan> for this week 

1. Refresh the 4 Challenge Areas with your Unit. 
An activity may cross more than one Challenge 
Area BUT the Unit Council or Patrol will 
collectively pre-allocate the activity to ONE Challenge Area. See our PAL resources, here. 

2. Track visibility in Scouts|Terrain. 
3. Ensure your Patrols are active, and each Patrol has a PL and APL. Scarf rings for PL and APL 

are available and should be worn. 

TIP - As a Creative activity, Patrols can also make their own patrol scarf rings. 

4. Check Participates, Assists and Leads against Milestone requirements. 

DO> things for this week 

1. Check that the Group and Units are all correctly configured in Terrain. 
2. Ask the Unit to run their own programs, their theme and their program cycle. 
3. The Unit should ensure all PAL’s are correctly recorded. 
4. Review> programs and activities. This may happen any time, eg, on the night or the next 

week or at a Unit Council, whichever way works for the Scouts. 
5. We now understand the concept of Youth Leading with Adult Support, adult Leaders facilitate, 

youth use ideas from the whole Unit to build great programs. 

Review Those new programs, did they meet our targets, represent all 4 Challenge Areas, 
some fun themes and lots of PAL allocated? 

Challenge 2 With the new programs, confirm that Participate, Assists and Leads have 
been allocated, everyone knows, and it has been agreed by the Unit 
Council. Show the recording of PAL in Terrain, confirm allocations 
required for the next program or activity. 
Also, we would like to see some photos of your Unit in action, please 
email them to npi@scoutsvictoria.com.au 

 

John Kerr – State Commissioner New Program Implementation 
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