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Chief Commissioner, Scouts Victoria Scouts

The Chief Commissioner (CC) of Scouts Victoria is, fundamentally, the state’s most significant
Leadership role. It requires stamina, empathy, unwavering commitment to Scouting values and a
strong vision for Scouting’s future.

This role is delegated the authority to lead the movement in Victoria and is ultimately responsible
for developing Scouts Victoria and for all activities across the State. The Chief Commissioner is
responsible to the Branch Council and is supported by the Branch Executive Committee (BEC).
The incumbent works collaboratively with the BEC Chair and Executive Manager with distinct
responsibilities to deliver Scouting throughout Victoria.

The appointment of the CC is for 3 years, with a further 3-year extension possible at the discretion of
the BEC. This is a voluntary role, but reasonable expenses will be reimbursed.

Challenges and opportunities

The CC leads one of this state’s largest youth organisations in a post-COVID world.
Some of the many challenges for this role include:
e Ensuring risks to our members are effectively managed and our members are safe
e  Growing youth membership
o Be atrusted Leader of every Scout member in the state
e Ensuring the delivery of an excellent program
e Valuing our volunteers
e Building a quality state-level team that focuses on support
e Advocating on youth issues to government and other relevant organisations
¢ Working with media to generate favourable coverage of Scout programs and events

The strategic directions of the current team include:
e Making volunteering fun and rewarding
e A fun and engaging youth experience, every time
e More young people enjoying Scouting
e Simple, streamlined systems, tools and processes that value our people’s time
e Back-end support done well

Main responsibilities
Child Safety

o Keeping our youth safe from all forms of abuse is a fundamental accountability for the
Chief Commissioner, as well as all our Leaders and members. The Chief Commissioner
is the head of the organisation for accountability and reporting child safetyissues.

e Establish an effective state leadership team (and provide for succession)

e Provide leadership in managing the working partnerships of volunteers and employed
staff

e With delegated assistance, appoint and manage all volunteer adults in Scouting
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Program

e Promote and co-ordinate youth and adult activities within Scouts Victoria
e Enhance support for our adult members directly working with youth members
e (Continue to promote and develop chances for our youth to lead, supported by adults

Strategy

e Provide a strong vision forScouts Victoria

o Develop a strategic plan, consistent with the National Strategic Plan, on a rolling three-year
basis to be submitted to the BEC for endorsement and implementation

e Ensure annual operational plans are developed to support the strategic plan

Advocacy

e Liaise with the National Office of Scouts Australia, other Chief Commissioners and
appropriate external organisations

e Promote the Scout Movement in the wider community

e Ensure that Scouts Victoria provides advocacy on youth issues to government, community
and appropriate stakeholders

e Provide advocacy to all layers of Government on how they might assist Scouting in its
objectives

Governance

o Represent Victorian views as a member of the National Team and help form national
Scouting policy

e Report annually to the Branch Council and the Victorian community on the performance
of the Branch

¢ With delegated assistance, be responsible for the performance of State and Region
Commissioners

o With delegated assistance, be responsible for investigating and resolving disputes,
retaining the right to make final decisions according to policies, rules and values

Events

e Promote recognition of our adults and youth using every available channel

e Regularly attend events to stay aware of the needs of members, encourage effective
communication, and ensure that all members understand the role and function of the Branch

e Represent Scouts Victoria at a range of events and functions

e Promote special events and ensure that all events and functions are properly managed,
funded and achieve theirpurpose
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What we’re looking for in candidates

The CC must be someone who shows:
e Respect and care forpeople
e Inclusiveness and a commitment todiversity
e Collaboration and teamwork
e Innovation and creativity
e A commitment to excellence and professionalism
e Passion for working with youth

The CC must also:

* Have an intimate knowledge and passionate commitment to the purpose, objectives and
philosophy of the Scout Movement and have a clear understanding of the methods which
make it distinctive from other youth organisations

+ Be an enthusiastic Leader able to motivate, build and lead teams among both youth and
adults

* Be able to communicate effectively with all levels in Scouting, withall forms of the media
and be an accomplished public speaker in the community

+ Be able to engage authentically with people, including youth and adults

* Have a deep understanding of change management and its delivery to volunteers
* Have a demonstrated commitment to learning, developing and sharing knowledge
* Be prepared to be accountable for outcomes

* Lead from values, even when decisions might be unpopular

* Work diplomatically and collaboratively with people at all levels

* Be prepared to work long and erratic hours

* Hold or be prepared to complete relevant Scouting qualifications including checks, cards and
Leader of Adults training



