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Suitable for Organiser Skills Specialist Skills Duration Location 

 
 

 
  

Joey – Cub Scouts Scouting Adventure None 65 min Scout Hall 

A starter activity resource for learning basic Alpine skills before an outing. 

Who this is for 
Venturer Scouts, Rover Scouts and Leaders supporting youth members in delivering the Outdoor Adventure Skills for Alpine 
Stage 1: 

● Adult Leaders — Youth Program Leader with Scouting Adventure 
● Youth two-up — with Alpine Stage 3+ 

These two roles can verify Alpine Stage 1 proficiency statements, before Stage sign-off by the Unit Council. A useful tool to 
help with assisting youth members during this process is the  guidance statement popup in the Scouts | Terrain app next to 
each proficiency statement. That should provide discussion points to engage the youth member. 

Tips for Leaders supporting Alpine Stage 1 
● This is a starter resource. If run as described, it should meet the listed proficiency statements. However, it should be 

customised to suit your available resources, intended outing, and youth members' needs. 
● This resource is designed for Joey Scout or Cub Scout age youth. 
● The activities in this program can be delivered over two or more nights and an outing with the Unit or Activity Patrol. 

Example youth program 
One or more weeknights at the Hall and one outing to the snow or Ice blocking activity. 

Resources required 

People: 

● Adequate people to supervise. Specific alpine skills are not required. 

Equipment: 

● Hall night - Assorted clothing, backpack, Ice and Ice crusher, gloves, snow man decorations, assorted obstacles. 
● Ice blocking – Large blocks of Ice, towels, first aid kit, change of clothes. 

Locations: 

● Scout Hall 
● Hill in a local park or alpine resort 
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Schedule 

Time Duration Activity Lead Assist Organiser 

06:00 PM 00:05 Opening    

06:05 PM 00:05 Discussion: Alpine plans    

06:10 PM 00:15 Activity: Backpack packing    

06:25 PM 00:20 Activity: Safety obstacle course    

06:45 PM 00:20 Activity: Build a snow man    

07:05 PM 00:05 Closing    

07:10 PM 00:00 Finish    

Future Activity - Outing: Ice blocking or tobogganing    

Adjust schedule to suit your Unit 

Discussion: Alpine plans 

Youth are introduced to what Alpine means and the Unit’s alpine plans. 
 

People Resources Duration Location 
    

Minimum 1 leading 
 

None 5-10 mins Scout Hall 

 
Lead a discussion with the Unit outlining what Alpine means and what alpine activities you’re doing this term. 

• Where we are going for our alpine adventure 
o Ice-blocking (alpine activity) and/or 
o Tobogganing (going to the snow) 

• What we can do in alpine areas. Snow play, walking, tobogganing, skiing. 
• Why we need to prepare, e.g. colder and need to dress differently. 
• What we are going to do tonight. 

Lead fun fact: The word Alpine means remembering tall mountains, traditionally the Swiss Alps. Biogeography, the alpine or 
alpine areas are above the snow line where trees don’t grow, and sub alpine areas are around and above the snow line where 
trees do grow. Alpine flora (plants) are unique dense shrubs and grasses in these locations, but you may not see them in winter 
when covered by snow. It can snow any time of year as it’s colder and more weather exposed the higher you go. Alpine 
activities are the outdoor activities we do above the snow line in winter. 
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Activity: Backpack packing 

Scouts learn what clothes they need for an alpine activity and how to pack a pack 
 
Stage 1: Plan > I can help pack a backpack for a snow trip. 
Stage 1: Plan > I know how to dress when I go on a snow trip. 

People Resources Duration Location 
    

Leader or Stage 4 Scout Assorted clothing and day pack 15 mins Hall 

If available, ask an experienced Scout working on Alpine Stage 4 to help with this activity “Stage 4: Plan > I have taught a 
Stage 2 Scout or below how to dress for the alpine environment.” 

Part 1: Lead a discussion about suitable clothes for the alpine environment, what to wear, and what to take in your backpack. 

Good equipment 

• Waterproof boots 
• Beany 
• Sunhat 
• Sunglasses/goggles 
• Plastic water bottle 
• Lunch box 
• Snacks 
• Waterproof jacket (downhill style Ok for snow play) 
• Waterproof over-pants (downhill style Ok for snow 

play) 
• Warm mittens/gloves 
• Fleece jacket / jumper 
• Wool or synthetic base layer (t-shirt) 
• Second fleece top 
• Synthetic tracksuit pants 
• Long wool or ski socks 
• Thermals 
• Dry bag 

Poor equipment 

• Shoes with holes 
• Glass drink bottle 
• Cotton T-shirt 
• Cotton jeans 
• Cotton tracksuit pants 
• Cotton fleecy top 
• Cotton socks 
• Gardening gloves (non-waterproof) 

 

Part 2: Packing 

1. Patrol is given a pile of clothes and equipment and a small day pack 
2. First sort it into three piles: 

o Take it in my backpack 
o Wear it on my body 
o Leave it at home (Not suitable for alpine environment). 

 
3. Pack carried items into the backpack, taking care of items that need to stay dry by putting inside a reusable plastic bag 

or dry bag, and that hard/solid/sharp items don’t dig into the back when worn. Make sure water and snacks are close 
to the top with a warm layer or wind proof on top for easy access. 

Tips: a youth member working on Alpine Stage 4 can be used to show Stage 1 Scouts how to dress for an alpine activity. 
If your Unit are energetic, sort the clothing into piles by holding up each item and having the youth vote on which pile it belongs 
in by running to that pile. 
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Activity: Safety obstacle course 

Talk about alpine safety and then do an alpine themed obstacle course 
 
Stage 1: Plan > I can explain the buddy system. 
Stage 1: Plan > I know the importance of staying on the trail whilst at the snow. 
Stage 1: Plan > I know why to stop when I get lost in the snow. 
Stage 1: Plan > I know how to contact the emergency services. 

People Resources Duration Location 
    

One leading and 2-3 helpers Assorted obstacles, questions, hoops 20+ mins Hall 
 
Part 1. Lead a brief discussion with youth about staying on trails, using the buddy system, and what to do if lost in the alpine 
environment. 
 
Some discussion points: 

• In summer the trails are cleared, easy to follow tracks, however once covered in snow you can’t see them. If someone 
walks off the path when there’s no snow, it is easy to find the track when walking back.  In winter, walking off track 
makes footprints that go the wrong way. 

• In the snow there are either no tracks or too many tracks and it all looks the same off the trail. 
• Staying on the trail reduces the likelihood of getting lost and minimises environmental impact to delicate alpine plants. 
• When lost, if you stop, it will be easier to find you. But if you keep moving, you might go the wrong way and end up 

further from the trail and be harder to find. 
• Carry a whistle to signal for help, phone or radio if signal is reliable, and a personal locater beacon (PLB) if it is not. 
• When we visit a ski resort it’s not only 000 we can call for help. Ski Patrol wear a distinctive red and black uniform 

with a cross on their uniforms. Ski patrols are in ski resorts and some patrolled areas beyond resort boundaries. They 
have radios they use to call for more help and have extra alpine first aid skills. In the ski resorts there is often a fire 
service and ambulance building, from where you can get help. The larger resorts also have medical centres. 

• Don’t forget the Buddy system helps ensure you don’t get left behind, share extra layers, and watch you don’t get too 
cold. 

Part 2:  
• Build an obstacle course around the Scout Hall. This can be done by the activity lead and assist or as Patrols. 
• Place hoops with 2-3 question cards in each between obstacles. 
• In pairs youth complete the course. Each time the youth get to a hoop they select one question and answer the 

question before proceeding. 
• Adults or older Scouts may need to help read the cards and guide answers. 

 
Some question options are provided  

 Questions Suitable answers 
 Who are the best people to contact in an emergency in an 

alpine area? 
Your Scout Leader or Activity leader, Ski Patrol / 
emergency services, ski resort staff. 

 If you need help in a ski resort, how can we contact 
emergency services? 

In person, mobile phone, radio, Personal Locater Beacon 
(PLB). 

 If you call emergency services what are two things you need 
to tell them? 

Where you are, What’s wrong, your name, who’s with 
you, the Group you're with. Landmarks you can see. 

 You decide you need to carry some extra equipment for your 
one-day alpine activity in case of an emergency. Between 
three people you each carry only one emergency item. (Tarp, 
spare gloves, emergency sleeping bag) 
What is this an example of? 

Using the buddy system to share our safety gear. 

 
When in the snow you notice your buddy’s lips are blue, and 
their teeth are chattering. What do you do? 

Ask them how they are feeling and suggest putting on 
another warm layer and using a heat pack on their body.  
Tell the Patrol Leader and Scout Leader. 

 In your Patrol, three people have never seen snow before 
and three have. How should we buddy up for our activity? 

Buddy up with one person who has seen snow and one 
who has not. 
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You need to go off trail to pee. How do you make sure you 
don’t get left behind. 

• Have your Buddy wait with your bag on the trail until 
you return.  

• Don’t go further than your buddy can hear you, they 
turn around so they can’t see. 

Leader fact: we never burry toilet paper or poo in alepine 
areas it must be packaged and carried out. 

 
In alpine areas should we walk on trails or walk across the 
toboggan or ski slopes? Why? 

Stay on trails, if we walk across the ski slope, we might 
get hit by someone on skis. Or we might mess up the 
smooth ski slope with our footprints. 

 

As the snow begins to melt you can see the plants 
underneath start to show flowers. How will staying on the 
track help the flowers grow? 

• There will be less mud made near them. 
• We won't squash them so they will keep growing 

and get lots of sunlight they need. Or prevent habitat 
destruction. 

• Melting snow breaks easily and there will be other 
plants still under it that we don’t want to crush. 

 On some alpine trails there are big poles and signs at regular 
intervals that you can see from one to the next. These help 
you navigate in deep snow. Should we follow these poles or 
walk on unmarked tracks? 

Follow the poles because if we walk off track, we might 
not be able to see the tracks covered with snow and get 
lost more easily. 

 A search party has been out looking for some skiers. When 
found, the lost skiers said they knew they were lost and kept 
skiing, hoping to get back but because they did not know 
what direction they were going, they kept getting further 
away. What should they have done instead? 

Stopped because if you don’t know where you are going 
you will only make it worse by continuing. 

 You are in the snow with low cloud blocking the sky and 
there is so much fog, and snow is falling you can’t see 
anything. You know there's a steep drop off nearby but can't 
see it anymore. What do you do? 

Stop walking so you don't accidently go over the drop.  
If you’re close to a building, you can see go inside and 
wait until you can see. Or set up your emergency shelter 
and wait. 

 

You are walking in the snow and there are lots of footprints. 
Suddenly you’re not sure which ones you should be 
following. What should you do first? 

• Stop. If you keep following the track, you’ll get more 
lost. Stay where you are because it’s easier to be 
found. 

• Stay with your buddy and call your leader or blow a 
whistle. 

Go to a building that will have people or ski patrol only if 
you can see it. 

 
Note: Ask an older Scout working on Alpine Stage 3 to assist with leading the discussion and obstacle course “Stage 3: 
Do> I can teach the importance of the buddy system to a Scout in Stage 1.” 
 
Safety: Leaders are required to supervise and assist with selection of obstacles ensuring nothing heavy can fall on youth 
and that sharp obstacles are not used. Regular active supervision by someone able to remove obstacles is required. 
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Activity: Build a snow man 

Build a snow man out of home-made snow 
 
Stage 1: Do > I have built something out of snow.  
Stage 1: Do > I know how to stay dry or change to dry clothes when I am on a snow trip. 
 

People Resources Duration Location 
    

One Leader per Patrol Crushed Ice, Sultanas, baby carrot, lolly 
snake, ribbon 

20+ mins Hall 

 
The classic is building a snow man. If you aren’t in an alpine area, make your own “snow”. 
Part 1: Make a snow man 

• Pass a bag of ice through an ice crusher or strong blender. This gives you ice similar to corn ice becoming slush. 
• Youth use the fake snow to make a snowman.  
• Decorations for face, Sultanas for eyes, baby carrot nose, snake mouth, ribbon scarf. 
• Try using both bare hands and wearing mittens/gloves (e.g. rubber gloves). 

 
Part 2: Discussion staying dry and warm 
Ask the youth: 

• What did you learn from making things out of snow? 
• How cold were your hands? 
• How wet did you get your gloves? 
• Did you get snow inside your gloves? 

Conversation points: 
• Keep wet gloves on and warm hands in pockets, change gloves when they aren’t going to keep getting wet. 
• Best way to stay warm is to stay dry and wear the right amount clothing. If exercising you will need to take off 

clothing and put it in your backpack, and when stopping put the clothing back on. You don’t want to be sweating or 
cold. 

• Get out of wet and cold clothing into dry clothing. Make sure you dry out the wet clothing as soon as possible. 
• Don’t lose your equipment. Putting items down on the snow makes them wet, and it’s easy to leave them behind. 

 
Warning: Avoid commercially available fake snow products, they typically contain plastics and may last a long time. It may be 
ok to use in a container but not thrown around outside your Scout Hall. 
 
Safety: Keep area around Ice crusher as dry as possible and be familiar with using the machine before the activity. Youth must 
be supervised by an adult. Hands will get cold whilst handling ice. Leaders need to have towels and a way to warm hands as 
they get cold. Emergency hand warmers are a good idea for after the activity. 
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Outing: Ice blocking 

Ride a large ice block down a grassy hill 
Stage 1: Do > I follow the instructions of the Activity Leader when at a snow trip. 
Stage 1: Do > I have been tobogganing. 
Stage 1: Do > I can take care of my equipment for the duration of a day trip to the snow. 
Stage 1: Review > I can talk about what I enjoyed by participating in a snow trip. 

People Resources Duration Location 
    

1 Adult: 5 Joeys, or 6 Cubs Large blocks of Ice, old towel, change of 
cloths 

60-90 mins Hill in a park 

Ice-blocking is a great summer alternative to tobogganing on a hall night when there is no snow available. It involves sitting on 
a large ice block and sliding down a steep grassy slope. 
 
Preparation: Several weeks in advance freeze large 4-8L rectangle blocks of ice (approximately 11 x31x22cm) or order ‘5kg 
block ice’ from an ice manufacturer. You will need 1-1.5 blocks per person to allow for breakages. 
 
Youth need to wear clothes that can get grass stains and bring; 2x towels (one old towel to sit on top of the ice, one for after), 
gloves and a change of clothes. 
 
Location: Smooth steep grassy slope 10-20m long with a gradient of about 1:5 (10-15 degrees) with a safe run-out at the 
bottom. Avoid slopes with bumps, hollows, or trees in the way. 
 
Briefing: Remind youth of what they learnt about staying dry and warm on alpine activities, how we are using the buddy 
system and where/when they will slide down the hill, where/when safe to walk back up the hill. If youth fall off, they need to 
quickly move away from other ice blocks. Before sliding down, stop to check nobody is under them. If an ice block escapes, call 
out to alert others below. 
 
How to do it: 

1. The ice block is placed on the grassy slope, and the old towel on top 
2. Sit on the towel and slide down the hill. Don’t let the towel catch under the front edge of the ice block.  
3. Using the towel for holding the ice block, carry or push it back up the slope. 

 
Tips: If freezing your own ice blocks, a 30cm rope at one end for dragging back up the hill could be added. Rapid freezing can 
make ice that cracks quickly; do a practice block well in advance. Smaller blocks can also be frozen into larger ones. 
 
Safety: Ice blocking has similar risks to tobogganing – grazes, being hit by moving toboggan/ice block. If you slide off the front 
of an ice block, the ice block will catch up to you and hit you in the lower back. Do not stand on ice blocks. Bring water and the 
first aid kit for dealing with grazes. At the end of the activity, you can leave ice to melt in a garden or under a tree but not in 
walkways or where people may walk through it. 

Discussion: Post-Activity Review 

In Patrols, youth get warm and dry whilst talking about 
what they learned and enjoyed. 
 

 

Example slope for ice blocking. Long slope with no 
obstacles and long flat runout at the bottom for a gradual 
stop. This slope is <15º. Steeper slopes will need longer 
runouts and start sliding closer to the bottom to reduce 
tumbling and impact risks. 
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