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PURPOSE 

Scouts Victoria is committed to best practice in corporate governance and compliance, and consistent demonstration 

by those who represent the Scouting Movement of behaviours that reflect our Values.  

This includes a commitment to complying with all applicable obligations relating to the protection of whistleblowers 
in the Corporations Act 2001 (Cth) (Corporations Act) and the Taxation Administration Act 1953 (Cth) (Tax Act). 
  
This commitment includes recognising the importance of transparency and accountability in Scouts Victoria’s 
management practices. If you are aware of or suspect Improper Conduct by Scouts Victoria, its employees or its 
members, Scouts Victoria encourages you to speak up using the procedures set out in this Policy.  
 
The purpose of this policy is: 
• to encourage a person to raise concerns in good faith about Improper Conduct where they know or have 

reasonable grounds to believe that such conduct has occurred; 
• for those concerns to be appropriately investigated; 
• to provide clarity on the processes enabling persons wishing to make a disclosure to do so safely, securely and 

with confidence that they will be protected from victimisation, harassment or discriminatory treatment; and 
• to help ensure that Scouts Victoria maintains the highest standards of ethical behaviour and integrity.   

Key terms used in this Policy – like “Improper Conduct”; “Reporting Person” and “Eligible Recipient” - have the meaning 
given to them in the Definitions section at the end of this Policy. 
 
SCOPE - WHO CAN MAKE REPORTS UNDER THIS POLICY? 

Any of these people can make reports about Improper Conduct under this Policy:  
(a) employees, directors, officers or contractors of Scouts Victoria; 
(b) Members and other volunteers of Scouts Victoria 
(c) suppliers to, or employees of suppliers to, Scouts Victoria;  
(d) 'associates' of Scouts Victoria within the meaning of the Corporations Act; and 
(e) relatives or dependants of the individuals listed in paragraphs 0 to (d) above. 

In this Policy, we call a person who makes a report about Improper Conduct a Reporting Person. 
 
SCOPE - WHAT TYPE OF DISCLOSURE DOES THE POLICY APPLY TO? 
 
This policy applies where: 
• a Reporting Person discloses Improper Conduct to an Eligible Recipient; or 
• a Reporting Person has made an Emergency Disclosure or Public Interest Disclosure under whistleblower 

protection laws. 

For the purposes of the Tax Act, this policy also applies where a Reporting Person makes a disclosure of Improper 
Conduct to: 
• an Eligible Recipient; 
• the Commissioner of Taxation, and the Reporting Person considers that the information may assist the 

Commissioner of Taxation to perform his or her functions or duties under a taxation law in relation to Scouts 
Victoria; or 

• a legal practitioner for the purpose of obtaining legal advice or legal representation in relation to the operation of 
Part IVD of the Tax Act.  

Scouts Victoria will first assess whether a disclosure falls within the intended scope of this Policy.  
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If Scouts Victoria believes the disclosure does not fall within the scope of the Corporations Act or  
the Tax Act, Scout Victoria has the discretion to determine that it will not be dealt with under  
this Policy. 
 
MATTERS THAT SHOULD BE REPORTED – IMPROPER CONDUCT 

A person who has reasonable grounds for suspecting Improper Conduct may make a disclosure in accordance with 
this policy (such a disclosure is called a Protected Disclosure if it is made under this Policy). 

It is important to note that Improper Conduct can include conduct that may not involve an actual contravention of a 
particular law (for example, it can include conduct that indicates a significant risk to public safety).  

Improper conduct involving child protection issues may be reported under this Policy or pursuant to Scouts Victoria's 
other child safeguarding measures. Any issues relating specifically to the safety of a child will be managed in 
accordance with the Scouts Victoria Child Safeguarding Policy.  In addition, to the extent that any mandatory 
reporting requirements apply, those requirements will take precedence over this Policy. 

While everybody is encouraged to speak up and report any concerns to Scouts Victoria, not all types of conduct are 
intended to be covered by this Policy or by the whistleblower protections under the Corporations Act and Tax 
Act. This Policy only covers reports relating to Improper Conduct.   
 
In particular, personal work related grievances are generally not covered under this Policy. Personal work-related 
grievances are grievances that relate to a Reporting Person's current or former employment or engagement and have, 
or tend to have, implications for the Reporting Person personally rather than broader implications for Scouts Victoria, 
such as: 
• interpersonal conflicts between the Reporting Person and another employee; 
• a decision about promotion or terms and conditions of employment, that does not involve a breach of workplace 

laws, unless the grievance relates to Improper Conduct or victimisation due to a person making a Protected 
Disclosure. 

REPORTING SUSPECTED IMPROPER CONDUCT 

A person who has reasonable grounds for suspecting Improper Conduct is encouraged to raise any concerns with 
the Executive Manager by lodging a report in one of the following ways: 

By letter:  
Executive Manager 
Scouts Victoria 
152 Forster Road 
Mount Waverley, Vic 3149 
  
By email: exec.manager@scoutsvictoria.com.au 
 
Alternatively, a Reporting Person may report suspected Improper Conduct (including if the matter involves the 
Executive Manager) to any of the following: 
 
(1) the Chair of the Branch Executive Committee of Scouts Victoria: 
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By letter:  
Chair - Branch Executive Committee 
Scouts Victoria 
152 Forster Road 
Mount Waverley, Vic 3149 

By email: chair@scoutsvictoria.com.au 

(2) the President of the Branch Council of Scouts Victoria: 

By letter:  
President - Branch Council 
Scouts Victoria 
152 Forster Road 
Mount Waverley, Vic 3149 

By email: president@scoutsvictoria.com.au 

(3) the Chief Commissioner of Scouts Victoria: 

By letter: 
Chief Commissioner 
Scouts Victoria 
152 Forster Road 
Mount Waverley, Vic 3149 

By email: chief.commissioner@scoutsvictoria.com.au 

(4) the Chief Commissioner of Scouts Australia: 

By letter: 
Chief Commissioner 
Scouts Australia 
Level 2, Quad 3 
102 Bennelong Parkway 
Sydney Olympic Park, NSW 2127 

By email: chief.commissioner@scouts.com.au 

The people listed above are Authorised Recipients for the purposes of this Policy. 

A person may also make a Protected Disclosure in relation to Scouts Victoria to any of the following, and Scouts 
Victoria will extend the protections described in this Policy to that person: 

• The Australian Securities and Investments Commission (ASIC), Australian Prudential Regulation Authority 
(APRA), or the Australian Federal Police (AFP). 

• A legal practitioner, for the purpose of seeking legal advice or legal representation in relation to the operation of 
the whistleblower provisions in the Corporations Act including about whether the protections will apply to the 
person. 
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• An auditor, or a member of an audit team conducting an audit, of Scouts Victoria. 
• An actuary of Scouts Victoria. 
• An officer or senior manager of Scouts Victoria. 
• For the purposes of the Tax Act: 

o a registered tax agent or BAS agent (within the meaning of the Tax Agent Services Act 2009 (Cth) (Tax 
Agent Act)) who provides tax agent services (within the meaning of the Tax Agent Act) or BAS services 
(within the meaning of the Tax Agent Act) to Scouts Victoria; and 

o any other employee or officer of Scouts Victoria who has functions or duties that relate to the tax affairs 
(within the meaning of section 14ZZT of the Tax Act) of Scouts Victoria. 

For a Protected Disclosure to be investigated it must include sufficient information to form a reasonable basis for 
investigation.  A Reporting Person may wish to include evidence to support any claims made in the Protected 
Disclosure, such as supporting documentation or witness evidence. 

If a Reporting Person needs more information before lodging a Protected Disclosure, they can contact the Executive 
Manager, or any of the other Authorised Recipients listed above. 

The Protected Disclosure will be investigated in accordance with the procedures set out in the Annexure to this 
Policy. 

PROTECTION OF THE REPORTING PERSON 
  
Scouts Victoria will take all reasonable steps, including those required by law, to protect and respect the rights of a 
Reporting Person who reports alleged Improper Conduct in good faith, even if it turns out the report is mistaken.   

Scouts Victoria will not tolerate any retaliatory action or threats of retaliatory action against any person who has 
made or who is believed to have made a report of Improper Conduct in good faith. Any such retaliatory action or 
victimisation by any Member or employees in reaction to a report being made under this Policy will be treated as 
serious misconduct and will result in disciplinary action, which may include cancellation of membership of the Scouts 
Victoria for a volunteer, or termination of employment for an employee.  

Examples of victimisation include: 
(a) disciplinary action such as dismissal, suspension, demotion, or termination solely due to the report of 

Improper Conduct; 
(b) bullying, harassment, threats or intimidation; 
(c) discrimination or bias; 
(d) alteration of a position or duties to the disadvantage of a Reporting Person;  
(e) harm or injury including psychological harm; 
(f) damage or threats to a Reporting Person's property, business, financial position or reputation; 
(g) revealing identity or information that is likely to reveal the identity of a Reporting Person without consent or 

contrary to law; or 
(h) threatening to carry out any of the above actions. 
 
Any Reporting Person who believes they have suffered detriment because they have made a Protected Disclosure is 
encouraged to report this to the Executive Manager (or any of the other Authorised Recipients listed above), and that 
report will itself be treated as a Protected Disclosure for the purposes of this Policy. 
 



Scouts Victoria 
Whistleblower Policy and Procedures 

	

	 5	

	

A Reporting Person can still qualify for protection even if the matter that is disclosed turns out to be incorrect, 
provided that the Reporting Person had reasonable grounds for their suspicion.  

A Reporting Person may be entitled to certain legal protections (including from civil, criminal and administrative 
liability) for making a Protected Disclosure, but is not automatically protected from the consequences of being a party 
to any Improper Conduct they report under this Policy.   
 
A Reporting Person can seek compensation and other remedies through the courts if they suffer, loss, damage or 
injury because of a Protected Disclosure, and Scouts Victoria has failed to take reasonable precautions and exercise 
due diligence to prevent the detrimental conduct.  A Reporting Person should seek independent legal advice if they 
believe they have suffered detriment. 

Anonymity 
While Reporting Persons are encouraged to share their identity when making a disclosure, as it will make it easier for 
Scouts Victoria to address the disclosure, a Reporting Person may elect to report anonymously.  

If a Reporting Person does not share their identity, Scouts Victoria will assess the disclosure in the same way as if the 
identity was known. However, there may be some practical limitations in conducting the investigation if there is an 
anonymous disclosure. Reporting Persons that make a disclosure anonymously are encouraged to engage in ongoing 
two-way communication with Scouts Victoria so Scouts Victoria can ask follow-up questions or provide feedback. 
Scouts Victoria may be unable to undertake an investigation if it is not able to contact the Reporting Person. 

Where certain matters (including criminal matters) are involved, Scouts Victoria is obliged to report certain allegations 
to regulators and/or the police, but the identity of the Reporting Person will not be shared. 

Confidentiality 
In cases where a Reporting Person chooses to share their identity, Scouts Victoria will treat that information as 
confidential to the fullest extent possible, including by redacting personal information from documents where 
possible, storing information securely and only allowing authorised persons to access information related to the 
Protected Disclosure.  

The identity of the Reporting Person (or any information which would be likely to identify the Reporting Person) may 
only be disclosed if: 
(a) they give consent; 
(b) the matter is reported to ASIC or APRA or a member of the Australia Federal Police; 
(c) the disclosure is made to a person or body prescribed by the regulations of the Corporations Act or Tax Act; 
(d) the matter is raised with a legal practitioner for the purpose of obtaining legal advice or representation about 

the law on whistleblowing under the Corporations Act; or 
(e) for the purposes of the Tax Act, the disclosure is made to the Commissioner of Taxation. 
At the time of making a report, the Reporting Person can request a meeting in a mutually agreeable location away 
from the location of concern. 
 
It is illegal to identify a Reporting Person or disclose information that is likely to lead to the identification of the 
Reporting Person outside the exceptions identified above. Others who know of or suspect that another person has 
made a report under this Policy must protect and maintain the confidentiality of that person. Members and staff 
members who breach confidentiality in relation to a known or suspected disclosure will be subjected to disciplinary 
proceedings, which may include summary dismissal from employment or cancellation of membership of Scouts 
Victoria.  
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A Reporting Person can lodge a complaint about a breach of confidentiality with a regulator, such as ASIC, APRA or 
the ATO for investigation. 

PUBLIC INTEREST AND EMERGENCY DISCLOSURES 

Under the Corporations Act, a Reporting Person may make a "public interest disclosure" to a member of Parliament 
of the Commonwealth or a State/Territory legislature, or a journalist (Public Interest Disclosure), if: 
(a) at least 90 days has passed since making a disclosure to ASIC, APRA or the AFP about Improper Conduct; 

and 
(b) the Reporting Person does not believe, on reasonable grounds, that action is being taken, or has been taken, 

to address the Improper Conduct; and 
(c) the Reporting Person has reasonable grounds to believe that making a further disclosure of the information 

would be in the public interest; and 
(d) after the end of that 90 day period since the initial disclosure, the Reporting Person gives to the body they 

had given the initial disclosure a written notification which includes sufficient information to identify the 
previous disclosure, and states that the Reporting Person intends to make a Public Interest Disclosure; and 

(e) the extent of the information disclosed is no greater than necessary to inform the recipient of the Improper 
Conduct. 

Alternatively, a Reporting Person may make an "emergency disclosure" to a member of Parliament of the 
Commonwealth or a State/Territory legislature, or a journalist (Emergency Disclosure), if: 
(a) the Reporting Person made a disclosure to ASIC, APRA or the AFP; 
(b) the Reporting Person has reasonable grounds to believe that the disclosure concerns a substantial and 

imminent danger to the health or safety of one or more persons or to the natural environment; 
(c) after the initial disclosure, the Reporting Person gives to the body they had given the initial disclosure, a 

written notification which includes sufficient information to identify the previous disclosure, and states that 
the Reporting Person intends to make an Emergency Disclosure; and 

(d) the extent of the information disclosed is no greater than necessary to inform of the substantial and imminent 
danger associated with Improper Conduct. 

It is important to understand the criteria for making a Public Interest Disclosure, Emergency Disclosure or any other 
kind of disclosure before doing so. A Reporting Person may wish to consult an independent legal adviser before 
making such a disclosure.  
 
DELIBERATE FALSE REPORTING 
 
Where Scouts Victoria is satisfied that a Reporting Person, being a member of staff or a member of Scouts Victoria, 
has not acted in good faith, or has knowingly made a false disclosure of Improper Conduct, the Reporting Person will 
be subject to disciplinary proceedings, which may include summary dismissal or cancellation of membership. 

ACCESS AND TRAINING 
 
This Policy will be made available to all employees and Members via the Scouts Victoria website, and periodic 
refresher training sessions will be provided.   

 
RESPONSIBILITIES 
 
Members & Employees 
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• Familiarise themselves with the rights and obligations of Members and employees of Scouts Victoria under 
this Policy 

• Maintain confidentiality in relation to Protected Disclosures including keeping confidential the identity of any 
persons known or suspected to have made a Protected Disclosure 

Executive Manager 
• Ensure this policy is made available on the Scouts Victoria website and appropriate training is provided for all 

Authorised Recipients, Members and employees 
• Oversee the process for the management of Protected Disclosures in accordance with this Policy 

Branch Executive Committee 
• Receive and review reporting in relation to Protected Disclosures made under this Policy (deidentified where 

relevant) 
• Periodically review this Policy 

DEFINITIONS: 

In this Policy, the following words have the meanings given below: 

Authorised Recipient: a person who is authorised under this Policy to receive reports of suspected Improper 
Conduct. 

Disclosure Committee: A Committee constituted in accordance with the procedures set out in the Annexure, but 
excluding any person to whom the Protected Disclosure specifically relates. 

Eligible Recipient means all Authorised Recipients, and any other person designated as an eligible recipient of 
protected disclosures under applicable whistleblower laws. 

Improper Conduct means information that a Reporting Person has reasonable grounds to suspect concerns 
misconduct or an improper state of affairs in relation to Scouts Victoria, including if the Reporting Person suspects 
Scouts Victoria (or its officers or employees) have engaged in conduct which constitutes an offence against, or in 
contravention of, a provision of any of the following: 

(a) the Corporations Act; 
(b) the Australian Securities and Investment Act 2001 (Cth); 
(c) the Banking Act 1959 (Cth); 
(d) the Financial Accountability Regime Act 2023 (Cth); 
(e) the Financial Sector (Collection of Data) Act 2001 (Cth); 
(f) the Insurance Act 1973 (Cth); 
(g) the Life Insurance Act 1995 (Cth); 
(h) the National Consumer Credit Protection Act 2009 (Cth); 
(i) the Superannuation Industry (Supervision) Act 1993 (Cth); or 
(j) an instrument made under any of the above legislation; 

or which: 
(k) constitutes an offence against any other law of the Commonwealth that is punishable by imprisonment for a 

period of 12 months or more; 
(l) represents a danger to the public or the financial system; or 
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(m) is prescribed by any law. 

This may include: 
(a) fraud or fraudulent activity, or corrupt or unlawful behaviour; 
(b) conduct by a person that is an abuse of power and could give reasonable grounds for disciplinary action 

against them; 
(c) misleading or deceptive conduct, including conduct or representations which amount to improper or 

misleading accounting or financial reporting practices; 
(d) a serious mismanagement of Scouts Victoria's resources or a waste of public funds; 
(e) anti-competitive behaviour; 
(f) insider trading; 
(g) serious and mismanaged conflicts of interest; 
(h) a matter endangering the health and safety of any person, which has been reported to management but not 

acted upon; and/or 
(i) a matter creating a significant danger to the environment. 

Protected Disclosure: A disclosure made by a person who has reasonable grounds for suspecting Improper Conduct 
in accordance with this Policy 

Reporting Person: any person listed in the section of this Policy headed Scope – Who can make Reports under this 
Policy, who makes a disclosure in connection with suspected Improper Conduct under this Policy. 

 
Supporting procedures Annexure  - Procedures for investigation of a Report of Suspected Improper 

Conduct 
Supporting documents Scouts Victoria Values:  

https://scoutsvictoria.com.au/about-us/values/ 
Justice Connect - Whistleblower Protections and Not-for-Profits 2021 Factsheet: 
https://www.nfplaw.org.au/free-resources/how-to-run-the-
organisation/whistleblower-protection-laws 
Australian Securities & Investments Commission – Whistleblower Protections for 
not-for-profit organisations: 
https://asic.gov.au/about-asic/asic-investigations-and-
enforcement/whistleblowing/whistleblower-protections-for-not-for-profit-
organisations/ 
 

Associated policies Scouts Victoria Child Safeguarding Policy 
 

Related legislation Corporations Act 
Taxation Administration Act 1953 (Cth) 
 

Endorsed by Chief Commissioner, Scouts Victoria 
Executive Manager, Scouts Victoria 

Authorised by Branch Executive Committee  
23 June 2026 

Policy owner Chief Commissioner, Scouts Victoria 
Executive Manager, Scouts Victoria 
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Date effective July, 2026 

Review date July, 2028 

Version 2.0 

 
VERSION CONTROL HISTORY 

 

 

 

 

  

Version number Date Changes made 

1 2022 Whistleblower Policy issued 

2.0 June 2026 Amended to incorporate suggested amendments 
from review by HWLE Lawyers  to better reflect 
the Corporations Act and Taxation 
Administration Act provisions relevant to Scouts 
Victoria as a trading corporation; scope of 
Authorised Recipients to whom a Protected 
Disclosure can be made expanded; references 
included to address situations where PD relates 
to the BEC Chair; CC or the EM; procedure for 
investigations expanded. 
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Annexure 
Procedures for Investigation of a Report of Suspected Improper Conduct 
 

These Procedures must be read in conjunction with the Scouts Victoria Whistleblower Policy. 

 
Step 1: 
On receipt by an Authorised Recipient of a report that appears to be about Improper Conduct, the Authorised 
Recipient will determine, in consultation with the Executive Manager, Chief Commissioner, the Assistant Chief 
Commissioner - Personnel and/or the Manager, People and Culture, as appropriate, whether the disclosure is 
considered a Protected Disclosure.  To the extent required by law, or if considered appropriate, matters involving 
potential criminal offending may be reported to the police. 
 
Step 2: 
Where a disclosure is assessed not to be a Protected Disclosure (for example, because it relates to conduct that is not 
subject to this Policy, or the Authorised Recipient is satisfied it is not made in good faith), the Authorised Recipient 
will decide how the matter should be responded to in consultation with the Executive Manager, Chief Commissioner 
and the Assistant Chief Commissioner - Personnel and/or the Manager, People and Culture, as appropriate. Even if a 
disclosure is not a Protected Disclosure, there may be other policies and protocols that apply and the person who 
made the disclosure will be advised of the correct reporting avenue. 

Step 3: 
The Authorised Recipient will assess any Protected Disclosure, and if satisfied that there is prima facie evidence that 
Scouts Victoria, a member or an employee has engaged in Improper Conduct, the Authorised Recipient will refer the 
Protected Disclosure to a committee, to be constituted for the purposes of conducting an investigation into the 
subject matter of the Protected Disclosure (Disclosure Committee). The investigation will be conducted in 
accordance with the following principles: 

• the Disclosure Committee will be constituted having regard to the nature of the Protected Disclosure, and must 
not include any person who is the subject of the Protected Disclosure. 

• the Disclosure Committee will review the Protected Disclosure, consider all evidence provided by the Reporting 
Person, and endeavour to locate and investigate any other evidence that may substantiate or refute the claims of 
the Reporting Person (this may include interviewing other parties).   

• All parties involved in the investigation will be requested to keep all matters relating to the investigation 
confidential and to otherwise comply with the requirements of this Policy in relation to protection of the 
Reporting Person.  

• Unless the circumstances require otherwise, the person/s against whom an allegation of Improper Conduct has 
been made will be informed in writing about the nature of the alleged Improper Conduct and given the 
opportunity (and sufficient time) to respond to the allegations, be afforded the opportunity to bring a 
representative of their choosing to any meeting and be heard in relation to the matter under investigation. 

• The Chief Commissioner (or their delegate) will have absolute discretion to determine whether the membership of 
Scouts Victoria of any member or other volunteer in relation to whom any Protected Disclosure is made should be 
suspended while the investigation is ongoing. The Executive Manager (or their delegate) has the same discretion 
in relation to employees of Scouts Victoria. If the Protected Disclosure relates to the Executive Manager or the 
Chief Commissioner, this decision will be made by an appropriately senior executive or uniformed volunteer (as 
relevant) selected by the Disclosure Committee. 

• The Disclosure Committee will reach a conclusion, and make recommendations, only once it is reasonably 
satisfied that all relevant material has been reviewed and reasonable and appropriate enquiries have been made. 
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• The Disclosure Committee may, in its absolute discretion, decide to request an external investigation of the 
Protected Disclosure. 

The Disclosure Committee will aim to finalise its investigation within 90 days of its establishment. 

Step 4: 
At the conclusion of an investigation, the Disclosure Committee will prepare a written report to the Chief 
Commissioner and Executive Manager (or appropriate alternates, as above). The report will broadly outline 
the following: 

• the details of the Protected Disclosure; 
• the information and evidence collected during the investigation that either supports or refutes the allegation of 

Improper Conduct; 
• the conclusions reached by the Disclosure Committee and the reasoning behind each conclusion, and 
• the recommendation of the Disclosure Committee as to what actions, if any, are to be taken. 

The Disclosure Committee may recommend that the matter be referred for investigation to an external body or the 
police if criminal conduct appears to have occurred, and the Branch Executive Committee Chair will be advised of any 
such referral.  

Step 5: 
Any action in response to a recommendation made by the Disclosure Committee shall be determined by: 

(a)  the Executive Manager (or another appropriately senior executive, selected by the Disclosure Committee, 
where appropriate) if the Protected Disclosure relates to conduct of a Scouts Victoria employee, or 

(b)  the Chief Commissioner (or another appropriate senior uniformed volunteer, selected by the Disclosure 
Committee, where appropriate) if it relates to the conduct of members or other volunteers.  

Step 6: 
The Executive Manager will maintain a register of Protected Disclosures, and all associated documentation, which will 
be stored securely and accessible only by those involved in managing and investigating the disclosure. 

Communication and ongoing support during the investigation  
Assuming the identity of the Reporting Person is known, the Disclosure Committee will provide support to the 
Reporting Person and keep the Reporting Person informed of the progress and outcome of the investigation, subject 
to privacy and confidentiality considerations.  
 
All Reporting Persons are requested to maintain confidentiality of any information provided to them by Scouts 
Victoria in relation to, or as a consequence or outcome of their Protected Disclosure. 
 
Scouts Victoria recognises that persons in relation to whom a Protected Disclosure is made and investigated under 
this Policy must also be supported during the relevant investigation. Scouts Victoria will afford procedural fairness to 
the person against whom a disclosure has been made. 

Any person/s against whom an allegation of Improper Conduct has been made will be informed in writing about any 
adverse finding against them that is made in any report arising from the investigation. 

 


